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Committee Charge 
To develop and oversee activities to welcome, orient, introduce and celebrate our new Rabbi 
from the time an offer is accepted through his or her first 12 months in Davis.   
 
Membership 
Four to five members including CBH Executive Director 
 
Responsibilities 
To ensure a warm welcome to the community/congregation, and a successful transition into 
the role of Rabbi for CBH, the Committee will plan and implement activities in the following 
areas:  
 
1. Develop a budget and submit to Board to cover cost of welcoming/orientation events 
2. Evaluate need for CBH participation in URJ Shallat Rabbinic Transition Program and 

recommend to Board as appropriate.  https://urj.org/what-we-do/shallat-rabbinic-transition-
program  

3. Coordinate with Search Committee Chair to handoff items identified during Search to be 
carried forward/executed by Onboarding Committee. 

4. Consult with Board and outgoing Rabbi as necessary to identify key activities to be 
included.   

5. Pre-arrival, provide support to facilitate Rabbi (and family) moving to the area and getting 
established in the community. 

6. Ensure office, staff and facility readiness.   
7. Plan, communicate and execute a variety of welcoming, celebratory and introductory 

events to introduce the Rabbi to CBH Partners, community members and leaders in the 
Greater Sacramento Region. 

8. Ensure press releases to general community as appropriate for various events, with a 
goal of attracting additional members to CBH, interfaith community outreach, etc.  

9. Determine and schedule needed briefings and participants for Rabbi to meet to get up to 
speed quickly.  

10. Identify key contact people and develop/provide resource materials for ready reference 
and support during the initial months of orientation and settling in; materials to include 
community/residence and job-related resources.  

11. Schedule touchpoints at regular intervals to determine further orientation support the rabbi 
may wish to have, and check-in topics (eg. specific meetings to have attended).  
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Addendum 
The following is a list of specific activities that could be planned or facilitated. These are only 
suggestions for the Rabbi Onboarding Committee members who may want to change or 
expand: 
 

Immediately After Rabbi Accepts Position 
1. Coordinate welcome calls/letters from board and staff 
2. Assist with identifying housing options and providing resources if requested 
3. Assist with short-term housing if needed 
4. Provide information on moving companies 
5. Help with identifying schools for children 
6. Provide suggestions and connections for spouse’s job search if applicable 

 
Month Before Rabbi Arrives 
1. Prepare and organize the Rabbi’s office making sure it’s clean and attractive 
2. Assign a computer, set up passwords, and print business cards 
3. Advise alarm company and set up pass codes 
4. Prepare orientation binder – both digital and physical copy. (see below) 
5. Begin to schedule welcome gatherings  
6. Confirm how staff with provide administrative/calendar support 

 
On Rabbi’s Arrival 
1. Welcome Rabbi and family with gift basket and visits/calls from board 
2. Drop off binder with list of community/neighborhood information such as grocery 

stores, post office, coffee shops, playgrounds and parks, walking/biking trails, and 
other information of interest 

3. Arrange for car tour of Davis including university and neighboring towns 
4. Identify lay leaders (wing persons) to stand by Rabbi at services and other events to 

help with introductions and other important information  
 
Schedule for First Month 
1. Plan first week including who greets Rabbi on first day, lunch plans, schedule, etc.  
2. Hold Welcome Shabbaton, gatherings, meals, etc. 
3. Hold initial meetings with Board leadership and share schedule for coming year  
4. Hold individual, introductory meetings with Pia and office staff  
5. Arrange time to meet with other staff, pre-school, key volunteers, etc. 
6. Hold appropriate briefings (see below) 
7. Check-in with onboarding committee 
8. Save some open time for Rabbi’s own discretion 
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Briefings   
The following types of briefings could be scheduled over the first three months according to 
priorities set by the Rabbi and leadership: 

1. Mandatory board and committee meetings, synagogue group meetings, synagogue 
events; any “hot button” issues currently being discussed by board  

2. Security at the synagogue: operations, open issues, etc.   
3. High Holy Days: services, practices, tickets, etc. 
4. Review of membership roster with annotations of main issues: those who are ill or 

homebound, those who have recently lost loved ones, recent life cycle events, 
upcoming life cycle events, length of membership, interfaith, etc.  

5. Upcoming Bar/Bat Mitzvahs 
6. Board and committee leadership, governance and activities 
7. Finances, dues structure and fundraising goals 
8. Youth education and programs 
9. Synagogue groups such as Rosh Chodesh, (others?) 
10. Gan Haverim 
11. Mortuary and cemetery briefing 
12. Background on Rabbi’s Discretionary Fund: Current balance, how it was used, 

reporting requirements, congregant financial assistance, etc.   
13. Current counseling/pastoral situations that need immediate attention or follow-up 
14. Other religious congregations in Davis and joint programming; introduction to other 

religious leaders 
15. Introduction to Hillel Executive Director and tour of facility 
16. Introduction to Jewish Federation and Jewish Community Foundation of the West 
17. Tour of UC Davis Campus and introduction to Chancellor 
18. Non-profit community and key leadership 

 
Orientation Binder  
Following are suggestions subject to final list from Rabbi Onboarding Committee:  

1. Roster of staff and teachers with photos, position, hire date, etc.  
2. Annotated membership roster with children’s names (include photos where possible) 
3. Community engagement summary report 
4. Governance packet (by-laws, board members, committees, recent minutes, financial 

reports, endowment information and etc.) 
5. List of all synagogue groups   
6. Summer camp information  
7. Local hospitals and long-term care facilities 
8. Mortuary and cemetery information and contacts 
9. Sacramento area synagogues and contact information for rabbis 
10. Sacramento area Jewish organizations and contact information for executive directors 
11. UC Davis, other colleges, local public schools, local religious congregations, etc. 


